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Kalmar group in the UK -  
Tax strategy 
 
Updated for the financial year ending 31 Dec 2025 
 
We at Kalmar are committed to full compliance with applicable national and international laws and 
regulations. We want to be a good corporate citizen in each jurisdiction we operate in. We value 
transparency and business integrity and recognise that economic, environmental and social 
performance together form the basis for endorsing sustainability in our business operations.  
 
The publication of this statement is in order to satisfy the statutory obligation under Part 2, 
Schedule 19 Finance Act 2016 for all Kalmar group companies incorporated in the UK. For the 
financial year ending 31 December 2025, Kalmar has one group company in the UK that this 
statement covers: 
 

●​ Kalmar Limited, Registered number 9664412  
 
This strategy disclosure is overseen by the Kalmar Tax Department and the Board of Kalmar 
Limited. 
 
This statement is made in line with the values outlined within the Kalmar’s ethical standards and 
code of conduct which can be found online at:​
https://www.kalmarglobal.com/sustainability/governance/business-ethics/ 
 

Approach to tax risks  
Considering the volume and scale of the Kalmar Limited, and all related tax obligations, we accept 
that a certain level of tax risk will exist. Tax risks may arise e.g. due to laws and regulations that 
remain open to various interpretations. In these circumstances planning and documentation shall 
be used to minimize the identified risk. This will be in the form of a tax impact risk assessment. The 
advantages of rulings and compliance documentation shall also be explored when feasible to 
reduce uncertainty and risk. Kalmar Limited must consult the Kalmar Tax Department in advance 
about the use of advance rulings. 
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How tax risks are managed 
Kalmar Limited, in close cooperation with the Kalmar Tax Department, works actively to identify 
and manage business, technical and reputational risks concerning tax issues early enough to 
create a stable platform for the business operations of the company. Transparent communication 
takes place between Kalmar Tax Department and Kalmar Limited on an on-going basis, to improve 
engagement and understanding of tax matters. Typically, tax risks are more likely to arise in 
cross-border situations given the multitude of tax jurisdictions as well as interpretational differences 
between different tax authorities. As Kalmar Tax Department does not have in-depth expertise in 
the UK tax rules and regulations, external tax advisors in the UK may be used to provide this local 
expertise, where necessary, with the main aim of ensuring that all local tax compliance 
requirements and tax regulations will be duly followed, and that the UK tax legislation has been 
interpreted correctly. 
 
Kalmar Limited and Kalmar Tax Department adhere to integrating tax management in the operative 
control systems. Clear processes, accountabilities and responsibilities have been agreed between 
Kalmar Limited and Kalmar Tax Department, to ensure that all material tax issues are managed in 
line with existing laws and regulations. As a rule, Kalmar Tax Department is responsible for the 
centralized expert function at the Kalmar group level and Kalmar Limited is responsible for its own 
tax position according to local rules, within the limits set in any internal policies of the Kalmar group 
and subject to specific instructions from Kalmar Tax Department. Clear local law, rules and 
regulations always override any instructions from Kalmar Tax Department. Kalmar Tax Department 
has the responsibility to take part in any tax related planning and decision making within Kalmar 
Limited which may have material impact on Kalmar group's tax cost or risk position. Kalmar Tax 
Department will ensure that necessary tax risk evaluation is applied. 

Approach to dealing with HMRC 
In accordance with Kalmar’s sustainability statements, we at Kalmar are committed to fostering a 
harm-free, respectful and inclusive culture, grounded in high ethical business standards. This 
approach applies also to the relations and communications towards all tax authorities globally, 
including HMRC. For example, Kalmar Limited prepares its tax returns in the clearest form possible 
and, especially in cases where the correct interpretation of tax rules remains unclear, may also 
approach the HMRC in advance to confirm the correct interpretation of the applicable rules e.g. in 
a form of a ruling.  

Attitude to tax planning 
One of the three strategic pillars of Kalmar group is Driving Excellence, according to which Kalmar 
aims to improve profitability and cash flow generation to fund further investments into R&D and 
organic growth, inorganic growth and distributing profits to shareholders. The improved profitability 
is planned to originate from commercial and operational excellence actions as well as portfolio 
optimisation to ensure company performance in a changing market environment. 
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To align with Kalmar's strategy, Kalmar Tax Department supports business operations through 
sustainable tax management by identifying and delivering simple and flexible solutions for Kalmar 
business to increase shareholder value and endeavour appropriate taxes to be paid on time in 
each country of operations, including the UK. 
 
If, when structuring its commercial activities in the UK, Kalmar recognize a need for tax efficiency 
then the following principles are applied: 
 

●​ Any measures taken (e.g. with the aim of ensuring that no double taxation arises) must be 
in line with all applicable Kalmar group policies in order to be executed; 

●​ Existing legislation should be observed and expected changes considered; 
●​ Current tax court and administrative practice shall be taken into consideration; 
●​ The advantages of rulings and compliance documentation shall be explored when feasible 

to reduce uncertainty and risk; 
●​ Close relationships between tax planning, operative control and financial accounting shall 

be kept in mind when different alternatives are analyzed; 
●​ In tax as well as other business planning, simple and efficient company structures are 

preferred. 
 
In case of complexity or uncertainty entailing (potentially) material tax risk, Kalmar Limited may 
seek advice from external tax consultants.  The use of external tax consultants may concern e.g. 
local legislation and its interpretation, or local tax compliance requirements in the UK. When advice 
is needed on any issues outside the responsibilities of Kalmar Limited, Kalmar Tax Department 
must be consulted in advance. 
 
In connection with all measures taken to address Kalmar group’s tax position in the UK, Kalmar 
Tax Department and Kalmar Limited make all reasonable efforts to comply with the existing rules.  
All employees are required to comply with all applicable laws and regulations and behave in 
accordance with the Kalmar Group Code of Conduct and any other internal policies and guidelines 
of the Group. Kalmar applies a strict zero tolerance policy on tax evasion. 
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